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Public Hearing:  YES ☐     NO ☒ Department: Board of Commissioners - District 6

SUBJECT:
Commission District(s): All Commission Districts

Resolution urging the Chief Executive Officer to initiate a study of the feasibility and impacts of certain
modified work schedules for DeKalb County employees, then provide the Board of Commissioners with a
report on the study results

Information Contact: Commissioner Edward C. “Ted” Terry

Phone Number: 404-371-4909

PURPOSE:
To urge the Chief Executive Officer to initiate a study of the feasibility and impacts of certain schedule changes
for DeKalb County offices and employees, in an effort to find ways to improve services to citizens and improve
employee morale.

NEED/IMPACT:
To find ways to improve services to citizens and improve employee morale.

FISCAL IMPACT:
Unknown
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RECOMMENDATION:
Adopt the attached Resolution urging the Chief Executive Officer to initiate a study and report to the Board of
Commissioners on the results of the study within 30 days after its completion.
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