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Action ByDate Action ResultVer.

approved substituteBoard of Commissioners2/14/2024 1 Pass

recommended for approval.OPS-County Operations
Committee

2/6/2024 1 Pass

deferredBoard of Commissioners1/23/2024 1 Pass

deferred to the next meetingBoard of Commissioners1/9/2024 1 Pass
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SUBSTITUTE

Public Hearing:  YES ☐     NO ☒ Department: Voter Registration & Elections

SUBJECT:
Commission District(s): All Commission Districts

Addition to Fleet- Voter Registration and Elections (VRE)

Information Contact: Zachary L. Williams, COO/Executive Assistant

Phone Number: 404-371-2174

PURPOSE:
To consider authorizing the addition of three (3) vehicles, in an amount not to exceed $135,000.00 to the
DeKalb County fleet utilizing Fiscal Year (FY) 2024 funding allocated for VRE operations. To authorize the
Chief Executive Officer to execute all the necessary documents.

NEED/IMPACT:
DeKalb VRE requests approval to purchase three (3) vehicles to be used by staff to conduct county business.

By acquiring these vehicles, we will improve efficiency of day-to-day operations, and enhance productivity as
vehicles allow for greater flexibility in employees transporting equipment and tools to polling locations.
Additionally, the purchase of these vehicles will ensure safety of employees while traveling for work-related
purposes and provide an extra level of peace of mind for both employees and the department.

To that end, the justification for this investment is rooted in strategy that aligns with our long-term goals and
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will positively impact our operations.  This will ultimately enhance the County’s brand and ensure that DeKalb
VRE continues to be Best in Class, leading the state and nation in delivering fair, inclusive, transparent, and
accurate elections.

FISCAL IMPACT:
VRE is requesting an additional $135,000.00 for FY 2024.

RECOMMENDATION:
To approve the addition of three (3) vehicles, for an amount not to exceed $135,000.00 to the DeKalb County
fleet for use by VRE and authorize the chief executive officer to execute all necessary documents......
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