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Public Hearing: YESO NO Department: Board of Commissioners

SUBJECT:
Commission District(s): All

To Enter into an Agreement with Piper Sandler & Co. to Acquire Budget Consulting Services for the
Board of Commissioners - Amount Not to Exceed $50,000

Information Contact: Kwasi K. Obeng, BOC Chief of Staff
Phone Number: 404-371-2886

PURPOSE:

To consider entering an agreement with Piper Sandler & Co. to acquire Budget Consulting Services
necessary to assist the Board of Commissioners with the 2021 annual and mid-term budgets, as well
as preparation for the 2022 budget cycle; and to authorize the Chief Executive Officer to execute the
contract.

NEED/IMPACT:

The purpose is to obtain general advice and guidance on the budgets, budget process and related
matters, preparation of reports and memorandums, as necessary or requested, attendance at Board
and Committee meetings, as requested, and assistance via participation in and with other budgetary
procedures as requested.

The work performed pursuant to this Agreement shall be upon the written request of the County
representative Chief of Staff and shall be billed at a rate $250 per hour. All advice, guidance, reports,
memorandum or other work shall be produced by Consultant to the Chief of Staff. Work that is
delivered to any other party and not the Chief of Staff, shall constitute additional work.

FISCAL IMPACT:
Not to exceed $50,000.

RECOMMENDATION:
To authorize the Chief Executive Officer to sign the contract for services as described.
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