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Substitute

Public Hearing:  YES ☐     NO ☒ Department: Public Works - Sanitation

SUBJECT:
Commission District(s): All Districts

Sanitation Department increase in Commercial, Landfill and Tipping Fees

Information Contact: Tracy Hutchinson, Sanitation Division Director

Phone Number: 404.294.2177

PURPOSE:
To approve Sanitation’s proposed increase in commercial, landfill and transfer station fees (see attached) and a
tentatively scheduled effective date of May 1st for the proposed fee change.

NEED/IMPACT:
Sanitation has not increased its fees in more than a decade and commercial, landfill, and transfer
station fees are
lower than industry competitors. Additionally, to maintain service, Sanitation has exhausted reserves
and
requires additional funds in order to sustain operations and complete necessary capital investment.
The commercial, landfill and transfer station fee increases will be used to fund:

(1) the increasing cost of operations
(2) additional positions
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(3) increases in driver wages
(4) vehicle replacement costs
(5) capital and debt needs
(6) re-establish a 2-month reserve of operating expenses
(7) a post-closure fund
(8) phase 2 landfill expansion costs

The fee increases are a key variable in contributing to the implementation of Sanitation’s $111M in
capital
needs and return to a self-sustaining enterprise fund. Capital needs primarily consists of landfill
expansion and
upgrades but also includes a gas collection and control system, transfer station upgrades, and a
compressed
natural gas fuel station.

Animal Crematorium (Not DeKalb County
Resident)

Per Animal $5 - $10 $         100.00

Animal Crematorium (DeKalb County
Resident)

Per Animal $5 - $10 $         25.00

No residential fees have been increased.

FISCAL IMPACT:
The proposed fee increases are estimated to increase Sanitation’s revenue from approximately $79
million a
year to $104 million a year.

RECOMMENDATION:
To approve the proposed fee increases (attached) effective DATE, and to authorize the Chief
Executive Officer to execute all necessary documents. Sanitation Fee Tables attached.
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